bridge Policy

Management Transfer

Purpose

This policy explains the circumstances under which Bridge Housing will initiate a management
transfer and how these transfers will be managed. This policy supports Bridge Housing to manage its
tenancies and property portfolio and maximise the benefit social housing can provide to people in
housing need.

Scope

This policy applies to tenancies managed by Bridge Housing Limited and all its related entities (we,
our, us) where we have initiated a transfer for management purposes.

This policy does not apply to tenant-initiated transfers. All tenant initiated transfers are assessed and
processed by the Pathways Team under Housing Pathways. For more information see
www.facs.nsw.gov.au/housing/help/applying-assistance/housing-pathways

Policy Overview

From time to time, Bridge Housing will need to initiate a transfer for tenancy or portfolio
management reasons. This is known as a management transfer.

As a social housing landlord, Bridge Housing will manage these transfers in accordance with its
responsibilities under the NSW Housing Act 2001, the Residential Tenancies Act 2010, and
Residential Tenancy Regulations 2019, and in accordance with policy.

We will clearly communicate the steps in the process and timeframes associated with the
management transfer. We will source a suitable property that meets the household’s demonstrated
needs in line with our Allocation Policy.

Reasons for Management Transfer

A Management Transfer may be initiated in the following circumstances:

Reason Circumstances
Portfolio e  Bridge Housing leases the property from the private market and the
Management landlord terminates the lease

e Bridge Housing needs to carry out substantial upgrading work; and/or
health and safety risk has been identified and property needs to be
vacant so that this work can be undertaken

e  Bridge Housing intends to sell, demolish, or redevelop a property or
group of properties to provide more appropriate housing

e Any other compelling reason relating to the management of Bridge
Housing tenancy and portfolio management

Reason Circumstances

Tenancy e Underoccupancy —the household size of a tenancy has decreased, and
Management the property is under-occupied


http://www.housingpathways.nsw.gov.au/Ways+we+can+Help/Support+for+Tenancies/Transfer+Policy.htm
http://www.facs.nsw.gov.au/housing/help/applying-assistance/housing-pathways
https://legislation.nsw.gov.au/view/html/inforce/current/act-2001-052
https://legislation.nsw.gov.au/view/html/inforce/current/act-2010-042
https://legislation.nsw.gov.au/view/html/inforce/current/sl-2019-0629
https://www.bridgehousing.org.au/documents/663-allocation-policy/file
https://www.bridgehousing.org.au/documents/663-allocation-policy/file

Reason Circumstances

e Severe overcrowding — Bridge Housing determines that larger
accommodation is required for the health and safety of the household

e The property has features such as modifications for people with a
disability, which are no longer needed by those living in the property

e Bridge Housing determines that urgent relocation is needed due to
ongoing tenancy management issues or domestic violence, which
compromise a tenant’s immediate safety

e The property is designated for a particular client group (for example
senior living) and the tenant does not match this client group

Relocation Process
Advising tenants
When we initiate a management transfer, we will:

- Contact the tenant as soon as possible to let them know that they need to relocate and
the reason for the management transfer;

- Assoon as practical, visit the tenant to discuss the management transfer process, assess
housing and support needs and provide a general timeframe for the relocation.

If the tenant lives in a leasehold property and the landlord intends on terminating the lease, we will
also issue the tenant a Notice of Termination (NOT). The NOT period will correspond with that given
by the landlord. In these circumstances, tenants will maintain their right to a social housing tenancy
with us.

Assess housing and support needs

Decisions relating to the type of property that tenants will be approved for will be consistent with
the Allocation Policy. Wherever possible and appropriate, we will take the tenants household and
locational needs into consideration. This is subject to our property portfolio, the availability of
properties and in the case of leasehold properties, subject to the appropriate funding benchmarks.

Once the housing assessment is complete, we will write to the tenant confirming:
- the bedroom size and allocation zone of the property approved for

- that one offer of alternative accommodation will be made
- the steps we will take if a reasonable offer of accommodation is rejected; and
- what to expect during and after the relocation.

Relocation Timeframes

Tenants need to prepare for their move as soon as they are notified of the requirement to relocate,
as an alternative property can become available at any time. For more information see Ending your
tenancy factsheet.

Once an alternative property has been identified, tenants must:
e View the property and respond to the offer within two working days of receiving the offer
e Sign a new tenancy agreement within three working days of accepting the offer

e Relocate, clean and return the keys to the vacated property within three days of signing their
new lease.


https://bridgehousing.org.au/wp-content/uploads/2025/01/Allocation-Policy.pdf
https://bridgehousing.org.au/wp-content/uploads/2024/07/Ending-Your-Tenancy-Fact-Sheet.pdf
https://bridgehousing.org.au/wp-content/uploads/2024/07/Ending-Your-Tenancy-Fact-Sheet.pdf

We expect tenants to meet these relocation timeframes. We understand that some tenants may
require support to meet these timeframes. In such instances we will:

e support tenants to engage with services that can provide practical assistance where it is
necessary for helping the tenant and their household to relocate within the timeframes.

e consider extensions on the timeframes above on a case-by-case basis for tenants with additional
support needs who are proactively engaging with services.

Offer process

Tenants approved for management transfer will receive one offer of alternative accommodation. We
will seek to take the tenant’s household and locational needs into consideration when offering an
alternative property.

Once an offer is made, tenants are expected to view the property and respond to the offer within
two working days of receiving the offer.

Accepting an offer

Tenants will need to sign a new tenancy agreement within three working days of accepting an offer
of alternative accommodation. Once the property is accepted and a new lease is signed, we provide
three days for tenants to relocate, clean their old property and return their keys.

For more information see Ending your tenancy factsheet.

Rejection of a reasonable offer for relocation

If a tenant rejects a reasonable offer of alternative social housing, we will make a final check to
confirm that the offer made to the tenant considered all of their known housing needs and was
consistent with the Allocation Policy.

An offer is considered reasonable if it will meet the client’s known housing and locational needs, and
allows continued access to services, based on the merits of the information provided by the tenant
during the relocation process.

We do not consider factors such as, not liking a particular suburb, the neighbourhood, the look of
the property, or reasons based on personal preference to be valid reasons for rejecting an offer.

We have the legal right to terminate a tenancy on the grounds that we have made a reasonable
offer of alternative social housing. This legal right is set out in Section 148 of the NSW Residential
Tenancies Act 2010.

The processes that we are legally required to follow when relying on Section 148 to terminate a
tenancy, including the review processes, are set out in Sections 149 and 150 of the NSW Residential
Tenancies Act 2010.

If we intend to seek termination of a tenancy under Section 148, we will provide the tenant with a
notice of intention to issue a Notice of Termination under Section 148 and provide them with the
opportunity to apply for a review of this decision within fourteen days.

If a review is requested:
e A Team Leader will undertake a first level review within seven days,

e Ensure that a second level review is undertaken by the Housing Appeals Committee (HAC) within
seven days following the first-tier review, and

e Ensure that the recommendation by the HAC is reviewed by the Regional Manager and Executive
Director Customers and Communities for a final decision.


https://bridgehousing.org.au/wp-content/uploads/2024/07/Ending-Your-Tenancy-Fact-Sheet.pdf
https://bridgehousing.org.au/wp-content/uploads/2025/01/Allocation-Policy.pdf

Suspending or revoking a Management Transfer

Bridge Housing reserves the right to suspend or revoke a management transfer under the following
circumstances:

e Breach of Tenancy Agreement — This may include if the tenant has outstanding arrears, is
the subject of noise and nuisance complaints, or has demonstrated unsatisfactory property
care. In such cases, the management transfer may be paused until these issues are
addressed.

e Pending Tribunal or Legal Action — If the tenant is involved in pending tribunal matters
related to their tenancy, the application be suspended until a resolution is reached.

e Failure to Engage in Relocation Process — If a tenant does not actively engage with Bridge
Housing regarding their management transfer (e.g., refusing property inspections or failing
to communicate about relocation readiness), the application may be suspended.

e Rejection of a Reasonable Offer of Housing — If a tenant rejects a reasonable offer of
alternative accommodation that meets their demonstrated needs, the management transfer
may be revoked or suspended.

All decisions regarding the suspension or revocation of a management transfer will be made at the
discretion of Bridge Housing, taking into account tenancy sustainment, the tenant’s support needs,
and any mitigating circumstances. The decision to suspend or revoke can be appealed by a tenant.

Appeals and Review of Decision
Tenants can appeal decisions made under this policy.

If a tenant is not satisfied with a service we have provided or does not agree with a decision we have
made, they can ask for a formal review. Our Compliments, Complaints and Appeals Policy outlines
the many ways for tenants to make an appeal. This policy, and a helpful information brochure, is
available from our office or they can be downloaded from our website www.bridgehousing.org.au.

If a tenant is unhappy with the outcome of the appeal, they can lodge a second level appeal with the
Housing Appeals Committee. The Housing Appeals Committee is an independent agency that
reviews certain decisions made by staff of Community Housing organisations and Housing NSW. For
information on the Housing Appeals Committee call 1800 629 794 or go to www.hac.nsw.gov.au.

Related Documents and Resources

Type Title

Legislation NSW Housing Act 2001

Legislation Residential Tenancies Act 2010
Legislation Residential Tenancies Regulations 2019
Policy Allocation Policy

Policy Ending a Tenancy

Policy Compliments, Complaints and Appeals Policy



https://bridgehousing.org.au/wp-content/uploads/2025/01/Compliments-Complaints-and-Appeals-Policy.pdf
https://bridgehousing.org.au/
http://www.hac.nsw.gov.au/
https://legislation.nsw.gov.au/view/html/inforce/current/act-2001-052
https://legislation.nsw.gov.au/view/html/inforce/current/act-2010-042
https://legislation.nsw.gov.au/view/html/inforce/current/sl-2019-0629
https://bridgehousing.org.au/wp-content/uploads/2025/01/Allocation-Policy.pdf
https://bridgehousing.org.au/wp-content/uploads/2025/01/Ending-a-Tenancy-Policy.pdf
https://bridgehousing.org.au/wp-content/uploads/2025/01/Compliments-Complaints-and-Appeals-Policy.pdf

Fact Sheet Ending your tenancy factsheet



https://bridgehousing.org.au/wp-content/uploads/2024/07/Ending-Your-Tenancy-Fact-Sheet.pdf
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Want more information?

Contact the Repairs Team at 02 8324 0800 or via email on repairs@bridgehousing.org.au
bridgehousing.org.au

English

If you need help to understand this letter, please contact the Telephone Interpreters Service
on 13 14 50 and ask them to contact 02 8324 0800 for you at no cost. You can also come to the
Bridge Housing office and ask for assistance in your language.

Simplified Chinese

MREFEHBHRIBBXEE, 1BEE 13 14 50 X RZBIEOFRS, HEX MR EAEELFR 02 8324
0800, fEthaTAskE|Bridge HousinghaZE, AENIES FKEE .

Spanish

Si necesita ayuda para entender esta carta, pongase en contacto con el Servicio de
Intérpretes Telefonicos en el 13 14 50 y pidales que se pongan en contacto con el 02 8324
0800 para usted sin coste alguno. También puede venir a la oficina de Bridge Housing y pedir
ayuda en su idioma.

Russian

Ecnu Bam Hy>XHa NOMOLLb B MOHUMaHUK 3TOr0 NUCbMa, N03BOHUTE B Cnyx0Oy TenedoHHbIX
nepesoa4unkoB no tenedoHy 13 14 50 n nonpocute nx 6GecnnatHo NO3BOHUTbL OT BaLLEro UMEHU Nno
TenedgoHy 02 8324 0800.

Bbl Takxe moxeTe npuntn B opuc Bridge Housing 1 nonpocuTb NOMOLLM Ha CBOEM SA3bIKE.

Greek

Edv xpeialeoTe BONOEIA YIA VA KATAVONTETE QLT TNV EMOTOAN, EMKOIVOVNOTE UE TNV
Trneeoia TNAEPWVIKGDV Algpunveéwy aTo 13 14 50 kal INTACTE TOLG VA EMKOIVVHOOLY Padi
0ag oT1o 02 8324 0800 xwpig kKOOTOG. MmopceiTe emiong va ¢pBeTe aTO Ypapeio Bridge Housing
Kal va {nNTAoeTe BonBela oTn YAWOOd 0ag.

Vietnamese

Néu quy vi can su hé trg dé hiéu ndi dung clia Ia thu ndy, xin vui Idng lién hé véi Dich Vu Théng
Dich bién Thogi qua s6 13 14 50 ) )

va yéu cau ho cung cap dich vu lién hé mién phi tGi s6 02 8324 0800 cho quy vi.

Quy vi cling c6 thé dén van phong Bridge Housing va yéu cau dudc ho trg bang ngén ngif ma
quy vi st dung.

Arabic

13 14 50 !J‘ «ﬂu\'_\? uc‘cz !dé ‘auﬂ&JB d&_ﬁb? 530 \d_)u.n‘dss $EITS ‘d‘&i}ua\d uc.\es ‘dt;l.)caz |JQJJ‘=53 ‘dec‘u"sz &L.l)
JJolcaa &dd ‘d.)d?

Ogles god 250 s wdJas Bridge Housing slhdes) aose Idlcuald <Idsde 0800 8324 02 1J¢ue wadcns
shde Wauslg s wdéwda Bridge Housing s gedodas igua) 1dzoas, 1ds adac
adlzdss (hal el il ag W)y s \Jsase)
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